
 

SUSTAIN YOUR SSE INITITATIVE AND ORGANIZATION 
Training-Course of the KISS project for developing competencies in social sustainability in SSE 

 
 
Place and dates 
Athens from 26th May (arrival day) to 1st June (departure day) 2018 
 
#socialsustainability #economicsustainability #strategyplan #cooperation #youth #participation #actorsofchange #community #recognition 
#competences #socialinclusion #PromoteTheChange 
 
Objectives: 
To develop competencies in sustaining his/her SSE initiative, through a strategic social development plan and a cooperative approach  
 
Main questions : 

• How to integrate fully social dimension into and economic activity? 
• How to build a development strategy while not losing the main values we stand for? 
• How to cooperate internally and externally in a smart way, so that the initiative/organization sustain and gain efficiency? 
• How to combine social/environmental/democracy/economic within the organization? 
• How to be recognized by the community as an actor of social change ? 

 
• Profile of participants 

• Young people, students or not, (18-30) that do not necessarily have previous experience but want to know more about Social Solidarity 
Economy Initiatives, (Cooperatives, associations) in various fields, recognition of SSE and networking between SSE actors. 

• Professionals and activists from similar projects and initiatives that want to share knowledge, see similarities, cooperate, learn of the 
mistakes or identify possible future challenges. 

•  
• Conditions: 

• Commitment: “Are you already active or supporting or starting with SSE initiatives: maybe this is for you!” 
 



 

 
Draft Programme 

 
 

Saturday 
26th May 

Sunday 27th May Monday 28th May Tuesday 29th May 
Wednesday 

30th May 
Thursday 
31st  May 

Friday 
1st June 

 
 

 
Arrival of 

participants 
 
 

Get to know 
Group dynamics 

Programme  
Expectations 

Social Strategic Plans 
presentation and 

launching 

A state of the art of SSE 
initiatives throughout 

Europe and their criteria 
for sustainability 

 
How to build a 

strategy, based on 
vision and shared 

values? 

 
Recognition of 

SSE by 
community 

 
Departure of 
participants 

 

A common 
representation of SSE  

Democracy within the 
organization: How to 

create and maintain it? 

Economic and Social 
dimensions: How to 

combine them ? 

Lunch  Lunch  Lunch Lunch  Lunch 

Social sustainability: 
what is if? What for? 

How? 

Cooperative approaches: 
How to work in team and 

in partnership? 

Daily peer group work 
on social sustainable 

plans 

 
Dealing with conflicts 

within the 
organization: how to 
develop an inclusive 

approach? 
 

 
Finalization and 
presentation of 
strategic social 
development 

plans 

Welcome and get 
to know 

 

Daily peer group work 
on social sustainable 

plans 

Daily peer group work on 
social sustainable plans 

Free time or onsite visit 
Daily peer group work 
on social sustainable 

plans 

 
Evaluations 

Dinner Dinner  Dinner  Dinner Dinner  Dinner 

Discovering group 
and place 

 

   
  

 
 


